Maximo Utility Users Group-- Supply Chain Users Group Fall 2010 Workshop
Hosted by San Francisco Public Utilities

mcx. mo Utility WOrklng Gron\;l_p

Day 1 Maximo 7.X New Functionality and Member Upgrade Experiences

Presentations -Tuesday November 2, 2010

Time Track EVENT/PRESENTATION Presenter/Sponsor Location
7:00 AM Bill Olsen
8:00 AM Final Registration/Continental Breakfast Sponsored by MUWG Program Manager
8:00 AM G | Opening Remarks/Introduction/Opportunities and Changes that Clay Cook LCRA
8:15 AM enera MUWG is making to serve its Members Steering Committee Chair
8:15 AM Keynote Presentation
9:00 AM General SFPUC

Overview of New Functionality and Technology in Maximo

9:00 AM Maximo 7.X - a presentation on what is new in version 7 that supports IBM

10:00 AM X work at utilities and how members may benefit by applying
new functionality and technology

10:00 AM Morning Break
10:30 AM An opportunity to network with your peers and share ideas

. Member Presentation
1??2 ﬁm General The 7.X Version upgrade experience at LCRA — a detail look at LCRA

' how they successfully upgraded and some of the benefits and

challenges associated with the upgrade
Maximo Supply Chain:
11:15 AM General A member’s experience with using the full functionality of Supoly Chain Member
12:00 PM Maximo Version 7 to manage and improve their supply PRl
chain business processes, accountability and reporting.

12:00 PM

Lunch Provided by Cohesive Solutions

1:00 PM




Day 1 Maximo 7.X New Functionality and Member Upgrade Experiences

Maximo Utility Users Group-- Supply Chain Users Group Fall 2010 Workshop

Hosted by San Francisco Public Utilities

DAY 1 Breakout Sessions Tuesday November 2, 2010

Water , Breakout Session 1A Terrv Saunders. Jerr
1:00 PM Pipelines | Maximo for Utilities —During this session the IBM development team Milfer IBM Ma;(imoy
2:15 PM T&D will provide current and future plans for Maximo for distributed '
assets and integration with GIS and mapping systems
Breakout Session 1B . .
1:00 PM T&D Maximo for Transmission and Distribution Systems — A discussion MUWG St&eerrll:gecrlommlttee
2:15PM on configuring Maximo 7 to meet Transmission and Distribution
business requirements.
Breakout Session 1C Bill Olsen
1:00 PM Power Maximo 7.X integrated Scheduling tool MUWG Proaram Manager
2:15PM A look at the new Maximo scheduling tool to schedule planned work 9 9
at power generating plants
00 General Breakout Session 1D :
%:15 Em Maximo Lessons learned from Maximo 7 upgrade — this is an information Clay Cook
: upgrade | exchange with members that have upgraded to version 7. Include LCRA
will approaches that worked well and how to avoid pitfalls
Suppl Breakout Session 1E
1:00 PM nd Maximo Supply Chain Update discussion — a discussion on how .
. Chain : . L . Supply Chain User Member
2:15 PM members are improving areas of Supply Chain with Maximo 7 and
Users . . .
the how it has and is changing the culture
Water Breakout Session 1F
1:00 PM Pi eIinés Maximo for Utilities —During this session the IBM development team Terry Saunders, Jerry
2:15 PM F')I'&D will provide current and future plans for Maximo for distributed Miller, IBM Maximo
assets and integration with GIS and mapping systems
Afternoon Break
2:15PM An opportunity to network with your peers and share ideas
2-45 PM Breakout Session 2A Bill Olsen
415 PM Power Applying the IBM scheduling tool within Maximo 7.X - discussion MUWG PM
. SUDPIY Breakout Session 2B MSCUG Steering
2:45 PM Chain . . ) - - . ) ;
4:00 PM Users A discussion on innovative use of Maximo 7 for meeting the material Committee member
requirements for maintenance and construction organization
Water/ Breakout Session 2C
. A discussion on areas to expand the use of Maximo to encompass Steve Klepper
2:45PM Waste e o -
. all asset within the water and waste water plants, distribution and Corpus Christi
4:15 PM Water .
collections systems
Breakout Session 2D Gary Cooper
2:45 PM T&D Maximo Spatial- Managing Assets Water & Waste Water, Gas, and y LOOper,
4:15 PM ; IBM Maximo
Electric
Breakout Session 2E
2:45 PM IT Maximo 7.X integrations at Spectra Energy (Sonic ESB, Petris, J;‘S:;?ae gnrzf;;’
4:15PM @hand, Riversand, and others)
. IBM Demonstration Room .
1:00 PM
4:15 PM Maximo IBM Maximo Versions 6 and 7 IBM Maximo

Vendor Night — Meet the Vendors and enjoy full buffet and open bar

Open Bar -Starts at 5:00 PM & and Dinner Buffet at 6:00 PM until 9:00

Meet over 20 Vendors that provide products and services associated with Maximo
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Managing Change During Upgrades —Process, Cultural and Technology Advancements

Day - 2 Presentations
Wednesday November 2, 2010

Time Track EVENT/PRESENTATION Presenter/Sponsor | Location
7:15 AM . Bill Olsen
8:00 AM Continental Breakfast Program Manager
MUWG Business Updates — A review of the MUWG organization Clav Cook - Chairman
8:00 AM Charter and business practices that have been improved over the ye .
: General Steering Committee
8:30 AM last few years Bill Olsen -PM
New Steering Committee Members
8:30 AM IBM Ma)r:ii(r:rima llrbrm/i:;ions at IBM - Smarter Asset Management for Do Fenhagen. IBM
9:00 AM Maximo unicip gen,
_ Member Presentation
9:30 AM General Change Management — Design and Planning — the key to Member Presentation
10:15 AM transitioning with success during an upgrade that changes
technology and business processes
9:45 AM Morning Break
10:15 AM An opportunity to network with your peers and share ideas
10:15 AM General Member Presentation ASLE;;E' VXﬁ:ﬁ;ﬁP d
11:00 AM Abi Dhabi Water and Electricity Authority — How Maximo is y y
. . . o (Invited)
applied to ensure high levels of service and reliability
11:00 AM Supply Member Presentation
12:00 PM Chain Using Maximo functionality to improve the overall supply chain
thinking and improve
12:00 PM .
100 PM Lunch Provided




Managing Change During Upgrades —Process, Cultural and Technology Advancements

Hosted by San Francisco Public Utilities

Maximo Utility Users Group-- Supply Chain Users Group Fall 2010 Workshop

DAY 2 Breakout Sessions Wednesday November 2, 2010

1:00 PM Nuclear Breakout Session 3A Mark Bengis, [BM
2:15PM Nuclear Power Discussion
1:00 PM Power . . . Breakout lSes_sion 3B. . Bill Olsen
2 15 PM Generation | Using a discussion on using Maximo information to monitor and MUWG - PM
manage cultural behavioral change
Breakout Session 3C Eacilitator
1:00 PM Water & WW A discussion on how MaX|mo is changlng the culture in Water and Steve Klepper
2:15PM Waste Water Companies and actions to document and improve work Corpus Christi
force performance
Breakout Session 3D
1:00 PM | supply Chain | How members Optimize Inventory and a discussion on Inventory Member
2:15PM Users Best Practices - in this breakout session members will be asked to
share there experience in inventory reduction.
1:00 PM T , Breakout Session 3E , MUWG SC Member
2:15 PM Ad hoc reporting, managing reports and data mining for analysis
2:15PM Afternoon Break
2:30 PM An opportunity to network with your peers and share ideas
Breakout Session 4A
2:.30PM | water & ww | Moving the workgroup to a integrated Scheduling program for Water, MEMBER
3:45 PM Pipelines | Waste Waster and Pipeline System — a discussion to answer the
question who schedules what and when
230 PM Breakout Session 4B
: General Identifying what data in Maximo can be used to identify cultural MEMBER
3:45 PM . .
issues that impact the value of work forces
Breakout Session 4C
230 PM A discussion about what information in Maximo can be used to help
: T&D management and supervision understand how the work force culture MEMBER
3:45 PM . .
impacts the successful deployment of new business processes and
technology.
2:30 PM | Supply Chain . Breakout Session 4D MSCUG Steering
3:45 PM Users Reporting - Committee Member
2:30 PM T Breakout Session 4E Leona Paul
3:45 PM A discussion on deploying new technology in Maximo 7.X in an USBR Ret.
igg Em General Closing Remarks - Survey Returns & door prizes - Adjournment Clay Cook - LCRA
1:00 PM : . : :
3:00 PM IBM Maximo Demonstration Rooms - IBM Maximo 6 & 7 IBM Maximo

Maximo Training Sessions - Thursday, November 3"




