Developing PMs and Job Plans in MAXIMO

This course will provide the process to be used to develop
preventive and predictive tasks in MAXIMO. “BEST
PRACTCE” business rules for setting up and managing a PM
program is presented. MAXIMO *“live” examples will be used to
support the training. The business rules for Job Plans will be
presented and MAXIMO “live” examples will be used to
reinforce the training. The following topics will be discussed:

* An overview of the PM Module and features.

* When to use PM hierarchies, PM Masters and Routes to manage
PM and PdM programs.

* When and how to generate PMs from Condition Monitoring .
* Using PMs to base load work and forecast labor and materials.

* Best Practices for Job Plans and how to set an effective Job Plan
Process.

* Basis for including labor, materials and tools in Job Plans.
* Using Safety Plans, Hazards and Precautions in MAXIMO.

* Live examples in MAXIMO for Job Plans.

The training material will include examples and provide guidelines in sufficient
detail to allow the students to build their own program that will fit within their own
culture and organization.



